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What is
Telemedicine? 



What is the Change? 



Increased Access to
Healthcare

Cost Savings for patients
and Providers

Flexible healthcare
Delivery Methods

Enhanced Chronic
Disease management

Adaptation of healthcare
Delivery Models

Technological Innovation

Positive Consequences and Impact

Speed of Diagnosis and
Treatment



Quality Concerns Technological Barriers

Regulatory Challenges Job Displacement
concerns

Cultural shift and patient
Resistance

Negative Consequences and Impact

Privacy and Security
Concerns



Quality concerns

Cultural and behavioral Factors

Resistance from Traditional Healthcare
InstitutionsResistance

Regulatory Hurdles

Technological barriers

Privacy and security concerns

Risk Aversion and Fear of Job
Displacement



Technological Advancements
Regulatory Changes
Consumer Demand and Preferences
Pandemic Impact

External Forces

Internal and External
Forces Shaping the Rise

of Telemedicine:

Organizational Readiness and Investment
Cultural Shift in Healthcare
Patient Education and Engagement
Data Security and Privacy Measures

Internal Forces



Reason for Change

Societal
Expectations

Global Health
Crisis

Advancements
in Technology



Implementation of the CHange
Process

Strategic
Planning

Technology
Integration

Training and
Education

Regulatory
Compliance

Patient
Education



Conclusion
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